®;

COMPANY PROFILE 2026

Jayashree Polymers
(India) Pvt. Ltd.

Products with assurance for life

www.jayashreepolymers.com | info@jayashreepolymers.com



()

2

OUR INSPIRATION

CHAIRMAN

MANAGING DIRECTOR

W JAYASHREE POLYMERS (INDIA) PVT. LTD.

(Formerly Known of Jayashree Polymers Pvt. Ltd.)

Products with assurance for life

MISSION

> To continually enhance Customers Value Through competitveness

LIVE QUALITY

~ We nurture quality as an attitude at JPIPL
Appl Clualitr Minded Approach
Continuous improvement through team work.

ENCOURAGE CREATIVITY & INNOVATION TO DRIVE 3PS (PEOPLE PROCESSES & PRODUCTS)

~ We demonstrate leadership by advancing new technologies, innovative and manufacturing techniques,
enhanced customer service, inspired management and application of best practices throughout our organization,

~ We aggressively pursue new business and determined to add value for our costumer have a determination
and a positive approach to every task, have a"can-do” spirit and a restless determination to continually improve and excel.

> We utilize our ahllit* to combine strength with speed in responding enthusiastically to every new opportunity
and every new challenge.

~ We encourage and inspire learning amongst our people.

[ GROUP FOCUS AREA ]

. QUALITY FIRST - ZERO CUSTOMER COMPLAINTS

~ Strict system adherence
= First time right product launch (NPD process)
= Competent supplier base

. INNOVATION & CREATIVITY

~ Competitive edge through incremental/diversified/
= radical innovation
= Future technologies

. PEOPLE DEVELOPMENT & MOTIVATION

= Leadership Development

= Bulld Talent

~ Functional skill devolopment
~ Total employee involvement

. PERFORMANCE ORIENTATION

» Bulld culture performance and accountabllity
= Achieving Departmental targets
~ Improve white collar productivity

CUSTOMER IS SUPREME

> We strive understand and anticipate customer needs and exceed their expectations.
~ We are committed to offer innovative and value added solutions to our customers.
~ We always ask "How can we Serve our customer best"

RESPECT FOR INDIVIDUAL

~ We passionately believe that people are the most valued assets of our company and that they are essential
participants with a shared responsibility in fulfilling our vision.

> We trust, inspire and empower our people to set and achieve high expectations, standared and challenging goals.

> We treat all people with dignity and courtesy.

* We strive to support mutually benefician and enduring relationships with our customer.

RESPECT FOR WORKPLACE ETHICS

> We work smartly with passion, integrity, conviction and commitment.

~ We work in teams with a shared purpose and value individual ability and as essential to promote harmony and diversity as
essential to promote harmony and open communication. each of us succeeds individually... When we, as a team achieve success

~ We respect and adhere to company policies, system and procedures.
> We will be well-informed and respect the regulations, rules and compliance issues that apply to our business around the world.

> We respect the values and cultures of the communities in which we operate.
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COMPANY VISION & MISSION

Our Vision

We shall, constantly pursue to manufacture
products with innovation & design to enable
world-class quality.

Our Mission

To establish a robust R&D framework that integrates
with manufacturing excellence & support to customers
by production & requirements with transparency &
continual improvements.
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Owning of Responsibility

Person who takes
ownership?

Person who
doesn't take
ownership?

sMILg

Mission for learning &
Effective implementation

People involvement | sharing ideas

Result oriented

It's a solutions provider
Makes it happen

Owns responsibility

Talkative
Problem seeker
Criticize others
Rejects inputs
Avoid risks

Motivation

Achieve business goals
Prepare for crisis situations
Team Building

Excellence & Innovation

Behaviours
ensures
excellence &
innovation

Behaviours
doesn‘tensure
excellence &
Innovation?

Understanding
JAYASHREE
Values

Ensure deliverables
Focus on first time

Continual Improvement approach
Open to explore new technology

Willingness to listen to ideas

Wouldn't accept feedback
Doesn't recalibrate

Na intent

Blocked mind

Building a plan
Customer satisfaction
Value add

Reduction in fatigue
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Customer Delight

Behaviours
ensures customer
delight

Behaviours
doesn‘tensure
customer delight

Proper corrective and inventive action
Communicate to customers at all times

Be proactive to customers

Frovides client with new/cost efficient products

Reactive
Not taking calls when there is an issue

Growth
More business and Sustainability
Brand image

Respect, Fair & Transparency

Respect, fair &
Transparency

No Respect, fair &
Transparency

No partiality

Recognize the contribution of individual
Listen first before coming to a decision
Respect other's ime

Respect is not a weakness

Wrong/miscommunication of facts

Create problems for others

Using abusive language

Not helping others

Don’t be in other's space (being loud on phone)

Reduce cost of management

Reduce wrong decisions

Increase motivation and engagement
Develop ownership & teamwork Excellence
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MANUFACTURING PLANT OVER VIEW

PLANT I (R&DCENTER/TOOL
ROOM/PLASTIC MOULDING)

PLANT III (MIXING/MOULDING
/JEXTRUSION)-HARIDWAR) PLANT IV (BEADING/ RUBBER PROFILE -
EXTRUSION)
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ESTEEMED AUTOMOTIVE OEM CUSTOMERS

& VMM $SUZUKI pero

HONDA

Off Road Vehicle EV Customers

Commercial Vehicle

ol

MONTRA

e GLECTRIC

TATA
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Tier 1 Customers
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RUBBER MOLDED PRODUCT RANGE
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L
B Been
O-Rings General Moulded Parts

RUBBER TO METAL BONDED COMPONENTS

Rubber Seal Parts
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LOW/MEDIUM PRESSURE HOSES SILICON RUBBER HOSES

Turbo Charger Coolant Hoses Air Intake Hose inter Cooler Hoses

s SO 181 &)

Coolant Hoses Silicon H

RUBBER FUEL TUBES & EXTRUSION PARTS Rubber Hoses and Duct Parts
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RUBBER FUEL TUBES & EXTRUSION PARTS
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Air Cleanser Assy LIVER GAITER
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PLASTIC MOLDED COMPONENTS PLASTIC MOLDED COMPONENTS

O 8E

TATA -Quick Fit Connector spring Cap Hero 3WH-Side Panel LH/ RH

. e

Hero 3WH-Dog House Hero 3WH-Connector LH/RH Hero 3Wh - Bazel

Genus -Cable Gland HMSI -Footrest HMSI 4WH -Foot Trim

PLASTIC MOLDING COMPONENTS

H

Hero IWH - Tail Lamp Bazed

Actly - Firewall Retainer
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Non Automotive Parts- LHB Coaches

> | 9

Lateral Bump Stop Ball Joint Roll Link | Axle Box Plvot Bush ' Ball Joint Traction Lever
- -| 4
Rubber Pad for Primary Suspenskn Rubber Spring ‘ Primary Bump Stop | | Rubker Pad for LongttudinalLang Stop | | Traction Center Elastk: Joint

Non Automotive Parts- 3 Phase Loco &

Non Automotive Parts- Vande Bharat !

Elastomeric Pad Design B

ill

4

| Bump $top for Primary Suspenson Center Pivot Bush ] .— Bush for Contral Arm ﬂ Elastomeric P;l Design A

y o= 9

Mator Suspension Pad | Secde Bumper Matar Suspension Bush | Silent Blocks Spheriblocs

)
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MANESAR -SHOP FLOOR OVERVIEW - (RUBBER MOLDING) SHOP FLOOR - HARIDWAR PLANT (EXTRUSION/MOULDING/MIXING)

MANESAR -SHOP FLOOR OVERVIEW (PLASTIC INJECTION MOLDING)

il E'i i F!;l —

SHOP FLOOR - (METALLIC TUBULOR COMPONENTS)
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NEW PRODUCT - EV (GASKET/SEAL/O RING)

=

SILICON GASKET Customer — UNO Minda

SILICON GASKET Customer — TVS Application Battery Box

=

> e winoa) —— S >
“DRIVING THE NEW™ \
SILICON GASKET Customer — UNO Minda Application - EV Charger BATTERY BOX GASKET Customer — Genus Power Application Battery Box

NEW PRODUCT - EV (RUBBER/ RUBBER TO METAL)

Evolet Scooter Euler Auto IPL Technology,

) Murugappa Group
> PVCFootrest ‘. —— AM el .

——>  Swing Arm Bush u —>  Silent Bush ——> Engine Mount "

——> PVC Floor Mat g ———>  Door Rubber Bidding - L——> Rubber Door Grommets .“
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Recognitions / Awards

Company Name Award Category

Uno- Minda Best Delivery Performance
Keihin Fie Cost Optimization

Keihin Fie Process Improvement
Yamaha Excellence in Cost Innovation
Keihin Fie Best Quality Vendor

Suzuki Best Quality vendor



